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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME SEGMENTAL REPORT

Unaudited     6 

months    June 

2010

 Unaudited           

6 months        

June 2009 

Restated

Audited        12 

months 

December 2009

Real Property 

& Investment

Food and 

beverages

Retail and 

consumer 

products

Financial 

services

Telecommunic

ation

Discontinued 

operations Total

MK'millions MK'millions MK'millions Total sales 138                   397                24,370            4,200           7,211              -                     36,316           

Continuing operations Less -Inter Group & 50% Joint Venture (50)                    -                 (11,641)           (126)             (206)                -                     (12,023)         

Revenue 24,293             21,075                 47,560              Sales to external customers 88                     397                12,729            4,074           7,005              -                     24,293           

Operating profit 4,174               3,497                   8,369                

Net financing costs (514)                 (93)                       (449)                 Operating income

Share of associated companies profit after tax 1                       60                        658                   Operating profits (304)                  21                  611                 3,091           755                 -                     4,174             

Profit before tax 3,661               3,464                   8,578                Net financing costs (64)                    (25)                 (5)                    -                   (420)                -                     (514)               

Income tax expense (1,338)              (1,214)                  (2,941)              Share of profit of associates 1 -                 -                  -               -                  -                     1                    

Profit for the year from continued operations 2,323               2,250                   5,637                Income tax expense (2)                      (16)                 (183)                (943)             (195)                -                     (1,339)           
Profit/(loss) for the year from discontinued operations 2                       (65)                       33                     Profit from discontinued operations -                    -                 -                  -               -                  2                        2                    

Profit for the year 2,325               2,185                   5,670                Profit for the year (368)                  (20)                 423                 2,148           140                 2                        2,325             

Total other comprehensive income: 8                       -                       128                   Consolidated assets

Total comprehensive income for the year 2,333               2,185                   5,798                Total assets 54,592              2,304             17,170            77,618         35,327            151                    187,162         

Less -Inter Group & 50% Joint Venture (47,186)             (431)               (6,737)             (2,318)          (422)                (32)                     (57,127)         

Profit attributable to; 7,406                1,873             10,433            75,300         34,905            119                    130,034         

Equity holders of the compnay 1,159               1,082                   3,273                

Non Controlling interest 1,166               1,103 2,397                Consolidated liabilities

2,325               2,185                   5,670                Total liabilities 12,248              1,198             10,697            64,745         17,780            149                    106,817         

Total comprehensive income attributable to; Less -Inter Group & 50% Joint Venture (410)                  (428)               (7,089)             (8,226)          (258)                (128)                   (16,540)         

Equity holders of the compnay 1,167               1,082                   3,384                11,838              770                3,608              56,518         17,522            22                      90,277           

Non Controlling interest 1,166               1,103                   2,414                

Profit for the year 2,333               2,185                   5,798                Consolidated segmental cash flow statements

Cash flows from operating activities (634)                  (79)                 265                 (3,168)          2,801              (2)                       (818)               

Earnings per share Cash flows from investing  activities 738                   (208)               (1,023)             1,700           (3,613)             1                        (2,405)           

Basic earnings per share (MK) 9.64                 9.00                     27.23                Cash flows from financing activities (397)                  (37)                 468                 (1,228)          (202)                -                     (1,396)           

Diluted earnings per share (MK) 9.64                 9.00                     27.23                

Capital additions 153                   243                179                 2,877           3,618              -                     7,070             

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ASSETS CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Non-current assets Issued capital 

Share 

premium Other reserves

Retained 

earnings

Equity and 

reserves

Non Controlling 

interest Total

Property, plant and equipment 47,286             35,296                 42,495              Balance as at 1 January 2009 1                       2,097             9,982              12,531         24,611            13,795               38,406           

Investments 5,320               7,386                   5,287                Total comprehensive income for the year 

Loans and advances 10,321             6,643                   12,662              Profit for the year -                    -                 -                  1,159 1,159 1,166 2,325             

Deferred tax assets 786                  1,064                   770                   Comprehensive income for the year 

63,713             50,389                 61,214              Transfer on reserves -                    -                 52                   (52)               -                  -                     -                 

Current assets Assets disposal -                    -                 (63)                  71                8                     -                     8                    

Inventories 4,374               4,108                   3,746                Income tax on other comprehensive income -                    -                 -               -                  -                 

Loans and advances 32,614             26,206                 23,076              Total comprehensive income for the year -                    -                 (11)                  19                8                     -                     8                    

Other investments 8,344               12,119                 11,579              Transactions with owners, recorded directly to equity

Trade and other receivables 12,854             11,962                 12,971              Dividend to equity holders (120)             (120)                (862)                   (982)               

Cash and cash equivalent 8,135               13,083                 11,095              Balance as at 31 December 2009 1                       2,097             9,971              13,589         25,658            14,099               39,757           

66,322             67,478                 62,467              

Total assets 130,035           117,867               123,681           

EQUITY AND LIABILITIES

Equity

Issued capital 1                       1                          1                       

Share premium 2,097               2,097                   2,097                

Reserves 23,560             19,883                 22,513              

Equity attributable to equity holders of the parent 25,658             21,981                 24,611              

Minority interest 14,099             15,782                 13,795              

Total equity 39,757             37,763                 38,406              

Non-current liabilities 11,101             10,967                 11,369              
Current liabilities:-

Bank overdraft 3,776               817                      2,117                

Interest bearing loans and borrowings 55,938             52,350                 53,724              

Provisions 290                  385                      541                   

Trade and other payables 19,172             15,585                 17,524              

79,176             69,137                 73,906              

Total liabilities 90,278             80,104                 85,275              

Total equity and liabilities 130,035           117,867               123,681           

CONSOLIDATED STATEMENT OF CASHFLOWS

Cash flows from operating activities

Cash generated from operations 2,250               12,080                 17,261              

Interest  and tax paid (3,068)              (2,438)                  (4,217)              

Net cash from operating activities (818)                 9,642                   13,044              
Investing activities

Proceeds from sale of property, plant & investments 210                  43                        169                   

Interest received 75                    255                      166                   

Additions to property, plant & equipment (7,070)              (4,751)                  (11,576)            

Disposal/(acquisition) of subsidiary net of cash -                   -                       37                     
Net investments and loans 4,380               808                      1,656                

Net cash to investing activities (2,405)              (3,645)                  (9,548)              

Financing activities

Payment of/proceeds from long term borrowing (376)                 765                      1,341                

Dividend paid to shareholders (120) -                       (295)

Dividends paid to minorities (899)                 (681)                     (1,750)              

Net cash (outflow)/inflow from financing activities (1,396)              84                        (704)                 

Net (decrease)/increase in cash and cash equivalents (4,619)              6,081                   2,792                

Opening cash and cash equivalents 8,978               6,185                   6,186                

Closing cash and cash equivalents 4,359               12,266                 8,978                

SHARE PERFORMANCE

Average weighted number of shares in issue(M) 120.20             120.20                 120.20              

Basic earnings per share 9.64                 9.00                     27.23                

Diluted earnings per share 9.64 9.00 27.23

Dividend per share (MK) 1.00                 -                       2.45                  

Net asset value per share (MK) 330.76             314.17                 319.52              

The Board is pleased to report  unaudited consolidated profit after tax of MK2.325 billion (2009: MK2.185 billion) for the six months ended 30th June 2010. 
This represents a 6% increase on same period last year. 

The Financial Services Segment earned MK2.148 billion (2009: MK2.021 billion), an increase of 7%. During the period the bank experienced significant 
pressure on its treasury and international trade operations due to tight liquidity in both foreign and the local currency. Full year results might be adversely 
affected by possible impairment loss on the new head office building in compliance with International Accounting Standards.

The Food and Beverage segment (this excludes the Bottling and Brewing Group Limited which is covered below under "Investment in Associated 
Companies") made a loss of MK20 million (2009: MK18 million profit), a decrease of  about 212%. This was due to losses incurred in the fish farming 
business.  Maldeco fisheries' earnings were 6% up on last year. Construction of the new vessel, 'The Fish Eagle', was completed and the vessel is expected to 
be launched in November 2010. The vessel is expected to bring in significant additional revenue.  

The fish farming division made a loss of MK58 million (2009: MK18 million loss) The division is just recovering from the effects of non-availability of Fish 
Meal,  a major ingredient of fish-feed, that severely affected fish growth  in 2009.  Fish harvests were put on hold for a greater part of the period under 
review to allow them to grow bigger.  Harvests have since resumed and going forward the division's results are expected to improve.

The Retail and Consumer Goods segment earned MK423 million (2009: MK263 million), an increase of 61%.  The oil distribution business had a good start 
with profits 77% up on same period last year. The Ethanol manufacturing businesses resumed production in May after the annual maintenance shut-down 
period. Similarly, the steel processing and distribution business registered 187% growth in earnings and this was mainly because of the increased market 
share in new products. 

The Telecommunication segment earned MK107 million (2009: MK56 million) an increase of 91%. During the period the fixed line operation continued to 
experience challenges in growing its revenues but reported better results than last year due to tight control of operating costs. The planned expansion 
projects are on course and the company successfully completed the second phase of the installation of the Fibre Optic Cable from Lilongwe to Mzuzu. The 
back loop from Mzuzu to Blantyre via the lakeshore is currently under construction. The project, which will cost about 24 million US Dollars, is expected to be 
completed by mid 2011. 

The Mobile Telephone Company registered 19% growth in sales revenue during the period but margins were slightly lower than same period last year due to 
increased operating costs. The company successfully installed 30 base stations during the period, further expanding the network in terms of reach and 
capacity. During the period a new prepaid billing system was installed which among other things facilitates billing of pre-paid customers when roaming. 
Efforts to secure a technical partner are at an advanced stage. This should benefit customers in terms of better network management and reduced operating 
costs emanating from economies of scale.

Investments in associated companies earned MK1.35 million (2009: MK60.00 million), a decrease of 98%. This was because of the corporate tax provision 
made in the Tobacco Processing business relating to losses from its agronomy projects.  

On the other hand, The Bottling and Brewing Group Limited continued to experience strong growth in sales and its profit during the period was 110% up on 
last year.  Construction of a new Brewing and Bottling Plant commenced during the period. The plant which will cost about 13 million US Dollars, will double 
the production capacity of the company. Construction is expected to be completed by June 2011. 

Dividend
Directors have proposed an interim dividend for the year 2010 of MK200 million representing K1.66 per share (2009: MK1.00 per share), to be paid on 8th 
October 2010 to those shareholders registered in the books of the company as at the close of business on Friday 24th September 2010.

BY ORDER OF THE BOARD 

Mr Dean Lungu                                          Dr. M. A.P.Chikaonda           
Chairman     Group Chief Executive

Blantyre, 27 August 2010
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